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Multiple Choice

1.  In termination by ________, project assets are transferred from the dying project to a newly born division.

a) Subtraction

b) Liquidation

c) Addition

d) Integration

Ans: c

Response: Refer to section 13.1, termination by addition.

Level: easy

2.  When a decision is made to terminate a project by ________, the most noticeable event is that all activity on the substance of the project ceases.

a) Extinction

b) Addition

c) Integration

d) Divisionalization

Ans: a

Response: Refer to section 13.1, termination by extinction.

Level: intermediate

3.  The ________ stage of the project rarely has much impact on the technical success or failure of the project.

a) Planning

b) Termination

c) Execution

d) Build-up

Ans: b

Response: Refer to chapter 13, introduction.

Level: intermediate

4.  In termination by ________, project assets are distributed among the existing elements of the parent organization.

a) Liquidation

b) Consolidation

c) Divisionalization

d) Integration

Ans: d

Response: Refer to section 13.1, termination by integration.

Level: easy

5.  In general, the problems of termination by ________ are inversely proportional to the level of experience that the parent organization has had with the project’s technology, regardless of which technology is associated with the project.

a) Addition

b) Extinction

c) Integration

d) Divisionalization

Ans: c

Response: Refer to section 13.1, termination by integration.

Level: easy

6. Which of the following is a nontechnical reason why a project might be terminated?

a) politics

b) lack of technical skills

c) low probability of achieving technical objectives

d) technical problems cannot be solved with available R&D skills

Ans: a

Response: Refer to section 13.2

Level: easy

7. Project managers should communicate to their team members that retirement while still on-the-job and ________ will not be tolerated. 

a) working excessive hours

b) delayed compensation

c) tenure-for-life

d) documentation

Ans: c

Response: Refer to section 13.3 

Level: intermediate

8. In order to improve future projects, it is recommended that project managers review _____. 

a) future final reports

b) administrative reports

c) organization charts

d) past experiences

Ans: d

Response: Refer to section 13.4

Level: easy

9. The _______ section of a final report should provide details regarding effective and ineffective practices of the administrators. 

a) project performance

b) administrative performance

c) organizational structure

d) techniques of project management

Ans: b

Response: Refer to section 13.4 

Level: easy

10. All of the following are responsibilities of the termination manager except

a) redistribute resources to appropriate places

b) clear the project with legal counsel or consultants

c) oversee the closing of the books

d) ensure that documentation is stopped before completion

Ans: d

Response: Refer to section 13.3 

Level: easy

Short Answer

11.  During project termination, personnel performance evaluations should be prepared by the ________ or whoever supervised the work of each individual team member, not by a specially appointed termination manager.

Ans: project manager.

Response: refer to section 13.3, the termination process.

Level: easy

12.  During the implementation of project termination, the ________ should ensure that the client formally acknowledges acceptance of the project.

Ans: termination manager.

Response: Refer to section 13.3, the implementation process and to the output of scope verification described in the PMBOK Guidelines.

Level: intermediate

13.  Institutionalizing a project at termination by making it a formal part of the parent organization is an example of termination by ________.

Ans: addition.

Response: Refer to section 13.1, termination by addition.

Level: easy

14.  Termination by starvation happens when decrements to the budget are large enough to prevent ________ on the project and to force the reassignment of many project team members.

Ans: further progress.

Response: refer to section 13.1, termination by starvation.

Level: easy

15.  Termination by ________ is the most common and complex way of dealing with the closeout of successful projects.

Ans: integration

Response: Refer to section 13.1, termination by integration.

Level: easy

True/False

16.  Most studies have shown that the factors associated with project success or failure are different across different industries and the various types of projects.

Ans: True

Response: Refer to the summary.

Level: easy

17.  Sunk costs should not be considered when making investment decisions.

Ans: True

Response: Refer to section 13.3, the decision process.

Level: easy

18.  Special termination managers are not very useful in completing the long and involved process of shutting down the project.

Ans: False

Response: Refer to section 13.3, the implementation process.

Level: easy

19.  The project performance section of the final project report provides a comparison of what the project achieved with what the project tried to achieve.

Ans: True

Response: Refer to section 13.4.

Level: easy

20.  The fundamental purpose of the final project report is to improve future projects.

Ans: True

Response: Refer to section 13.4.

Level: easy

