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COUSE OBJECTIVE:-
Leadership is one of the most salient aspects of the organization context. The course is designed to discuss several important aspects of leadership including a description of what leadership is and a description of several popular theories and styles of leadership. The primary purpose of the course is to make students familiar with the role of emotions and vision, as well leadership effectiveness and performance. 
COURSE CONTENTS:-

1.
The Nature and Importance of leadership:

1.1
The meaning of leadership.

1.2
The impact of leadership on organizational performance.

1.3
Leadership roles.

1.4
The satisfaction and functions of being a leader.

1.5
The frame work of understanding leadership.

2.
Traits, Motives and characteristics of leaders:

2.1
Personality traits of effective leaders.

2.2
Leadership motives.

2.3
Leadership attitudes.

2.4
Ethical leadership.

3.
Leadership behavior and Motivation:

3.1
Leadership behavior and styles.

3.2
University of Michigan and Ohio State University studies.

3.3
The leadership Grid.

3.4
Leadership and major motivation theories.

4.
Charismatic and transformational leadership:

4.1
The meaning of charisma.

4.2
Types of charismatic leaders.

4.3
Characteristics of charismatic leaders.

4.4
The vision component of charismatic leaders.

4.5
The communication style of charismatic leaders.

4.6
Development of charisma

4.7
Transformational leadership

4.8
Concerns about charismatic leadership.

5.
Power, Politics and leadership:

5.1
Sources and types of power

5.2
Tactics for becoming an empowering leader.

5.3
Factors that contribute to political behavior

5.4
Political tactics and strategies

5.5
Exercising control over dysfunctional politics.

6.
Developing team work:

6.1
Team leadership Vs Solo Leadership.

6.2
Advantages and disadvantages of Group work and Team.

6.3
The leader’s role in the team based organization.

6.4
Leader behavior and attitudes that foster teamwork

6.5
Outdoor training and team development.

7.
Communication, coaching, and conflict skills:
7.1
Communication
7.2
Feedback

7.3
Coaching

7.4
Managing conflict
8.
Strategic Leadership:

8.1
The nature of strategic leadership

8.2
The strategic planning Model

8.3
Leadership and Total Quality

8.4
Leadership practices that foster a technology strategy.

9.
International and culturally diverse aspects of leadership:

9.1
The advantages of managing for diversity

9.2
Cultural factors influencing leadership practices

9.3
creating high performance culture

9.4
Changing demographics and diversity
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