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	Your Results:

	The correct answer for each question is indicated by a [image: image1.png]
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Which major activities do managers carry out?
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	Planning.
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	Directing and motivating.
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	Controlling.
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	All of the above.
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In an organizational chart, what do the boxes represent?
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	Line positions.
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	Staff positions.
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	Areas of management responsibility.
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	Informal relationships.

	[image: image41.png]




	3
	[image: image42.png]



	[image: image43.png]



In the United States, the manager of the accounting department is known as the:
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	Chief Financial Officer (CFO).
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	Controller.
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	Accounting department manager.
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	Chief Executive Officer (CEO).
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Recent information suggests that management accounting is about helping managers pursue organizational goals, and that:

	
	[image: image59.png]



	[image: image60.wmf]A)[image: image61.png]



	Growing numbers of management accountants spend the bulk of their time as internal consultants or business analysts.

	
	[image: image62.png]



	[image: image63.wmf]B)[image: image64.png]



	Technical advances have liberated them from the mechanical aspects of accounting.
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	Management accountants work on cross-functional teams, and have extensive face-to-face communications with people throughout their organizations.
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	All of the above.
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Since the early 1980's, companies have gone through several waves of improvement programs. All of the following represent improvement programs except:
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	Just-in-time (JIT).
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	Total Quality Management (TQM).
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	Process Reengineering.
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	Control Theory (CT).
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The just in-time (JIT) production facet of the lean thinking model would likely have the most profound effects on the operations of companies that maintain:
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	raw materials, work in process, and finished goods inventories.
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	raw materials and work in process inventories.
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	raw materials and finished goods inventories.
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	work in process and finished goods inventories.
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Which of the following is true of just-in-time (JIT) production systems?
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	Raw materials are received just in time to go into production.
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	Marketing is scheduled just in time to generate customer orders.
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	The flow of goods is controlled by a push approach.
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	JIT approaches can be contrasted with conventional approaches which advocate a pull approach.
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Which of the following is a procedure inherent in the Theory of Constraints?
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	Identify the strongest link.
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	Do not place a greater strain on the system that the strongest link can handle.
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	Concentrate improvement efforts on strengthening the strongest link.
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	Improvement efforts must be focused on the constraint.
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The process improvement method that relies on customer feedback and fact-based data gathering and analysis techniques to drive process improvement is known as:
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	just-in-time production.
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	lean thinking model.
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	Six Sigma.
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	Theory of Constraints
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The IMA's Standards of Ethical conduct for Practitioners of Management Accounting and Financial Accounting includes which of the following broad categories?
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	Competence.
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	Confidentiality.
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	Integrity.
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	All of the above.


1.

For each of the following, indicate whether the description more closely relates to managerial accounting or financial accounting:

	
	Managerial Accounting
	Financial Accounting

	Focuses on external uses of information
	
	

	Is typically bound by the requirements of GAAP
	
	

	Is generally more detailed information produced frequently
	
	

	Typically focuses on segments of the organization 
	
	

	Often uses estimation in order to meet needs for timeliness
	
	

	Focuses on the historical performance of the company
	
	

	Objectivity and reliability of information foremost
	
	

	GAAP not mandatory
	
	

	Oriented toward future decision making
	
	

	Often mandatory information
	
	

	Prepared primarily for internal users
	
	


2.

Indicate beside each statement below whether it is True (T) or False (F):
a.  _____
  Informal as well as formal relationships within an organization are usually depicted on an organization chart.

b.  _____    If an organization delegates decision making authority throughout the organization, it is said to be a centralized organization.

c.  _____
   Persons who directly make decisions are said to have line positions, while persons indirectly providing support toward the organization’s objectives are in staff positions.

d.  _____    In today’s organizations, the CFO (Chief Financial Officer) is often a key person in top management whose role is considered critical in providing accounting and financial leadership and information for the organization.

e.  _____    The CFO may have both the accounting (controller) and the treasury/cash functions reporting to him or her.

3.

For each of the following, indicate whether the description most closely relates to the concepts of Lean Thinking Model (LTM), Six Sigma (SS), or the Theory of Constraints (TOC):
	
	(LTM)
	(SS)
	(TOC)

	A method one might describe as often trying to improve (rather than remove) “the weakest link”
	
	
	 

	Common framework is known as DMAIC, which stands for Define, Measure, Analyze, Improve, and Control
	
	
	

	Five-step management approach that organizes resources around the flow of business processes 
	
	
	

	Management approach that emphasizes the importance of managing constraints
	
	
	

	Management of “bottlenecks” which might delay or stop progress
	
	
	

	Minimizes inventories
	
	
	

	Pulls units through the business  processes in response to customer orders
	
	
	

	Process improvement method that relies on customer feedback and fact-based data gathering and analysis techniques to drive process improvement
	
	
	

	Strives to continuously pursue perfection in the business process
	
	
	


 4.
Indicate beside each statement below whether it is True (T) or False (F):
a.  _____
  It isn’t really important that accountants behave ethically since what they do will always be specifically bound by accounting rules such as GAAP.

b.  _____
  Many accounting professional organizations, such as the IMA and the AICPA have standards of ethical behavior their members should follow.

c.  _____    Being ethical and making ethical choices is part of the integrity of a person’s character, which can be very important to CEOs hiring CFOs.

d.  _____   The IMA Code of Conduct consists of two major parts:  general ethical guidelines and specific guidance for unethical situations.
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