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1.
Solution (Learning Objective 1):
	
	Managerial 
Accounting
	Financial 
Accounting

	Focuses on external uses of information
	
	X

	Is typically bound by the requirements of GAAP
	
	X

	Is generally more detailed information produced frequently
	X
	

	Typically focuses on segments of the organization 
	X
	

	Often uses estimation in order to meet needs for timeliness
	X
	

	Focuses on the historical performance of the company
	
	X

	Objectivity and reliability of information foremost
	
	X

	GAAP not mandatory
	X
	

	Oriented toward future decision making
	X
	

	Often mandatory information
	
	X

	Prepared primarily for internal users
	X
	


2.
Solution (Learning Objective 2):
a. False; formal relationships only are typically included.

b. False; delegation of authority would be considered a decentralized organization.

c. True

d. True

e. True

.
Solution (Learning Objective 3):

	
	(LTM)
	(SS)
	(TOC)

	A method one might describe as often trying to improve (rather than remove) “the weakest link”
	
	
	X 

	Common framework is known as DMAIC, which stands for Define, Measure, Analyze, Improve, and Control
	
	X 
	

	Five-step management approach that organizes resources around the flow of business processes 
	X
	
	

	Management approach that emphasizes the importance of managing constraints
	
	
	X 

	Management of “bottlenecks” which might delay or stop progress
	
	
	X 

	Minimizes inventories
	X
	
	

	Pulls units through the business  processes in response to customer orders
	X
	
	

	Process improvement method that relies on customer feedback and fact-based data gathering and analysis techniques to drive process improvement
	
	X 
	

	Strives to continuously pursue perfection in the business process
	X 
	
	


4.
Solution (Learning Objective 4):
a. False; accountants are often faced with pressure to ignore or otherwise “bend” the rules and must decide proactively to be ethical in such situations as well as in situations where clear-cut “rules” do not exist and judgment must be exercised heavily.

b. True

c. True

d. True

